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RAVENSBOURNE  
 
ACCESS AGREEMENT       
 
 
1 Our Commitment to Fair Access 
 
This Access Agreement replaces the 2009/10 document and articulates the 
fees limit which Ravensbourne has set for undergraduate students 
commencing full-time degree programmes from September 2012/13.  Details 
of the following activities are also contained within this Agreement: 
 

 Outreach initiatives to reach and connect with target communities 

 On-going retention initiatives to support students 

 Access Agreement monitoring systems  
 
 
2 Introduction and Context 
 
Ravensbourne is a leading Higher Education institution with a vocationally 
focused portfolio across a range of design and communication disciplines. We 
are a centre of excellence in design and creative media and training, 
demonstrable by, (but not restricted to) our Skillset Media Award status for the 
innovative courses delivered.  We are an institution that is proud of its 
proactive work in progressing and implementing the Government‟s Local 
Digital Inclusion Agenda into our curriculum delivery, which is reaching the 
digitally excluded communities and under-represented groups in our locality – 
the London Borough of Greenwich. Ravensbourne continues to widen access 
to the digitally deprived population within its locality.  
 
At Ravensbourne, we recognise that access to Higher Education is a key 
aspect of social mobility and we believe that there should be equal opportunity 
for all those with the potential to benefit from Higher Education, regardless of 
their background, schooling or income. 
 
The overall student population reflects how we are striving to widen access to 
the various under-represented backgrounds: 

 35% ethnic minority students 

 38% mature students (over the age of 21 on entry) 

 35% from low participation neighbourhoods 

 40% students with non-degree parents 

 In excess of 200 students from non-British nationalities.   
 
We could not be facing a more difficult funding challenge than we do at 
present but we feel this is an opportunity to refocus our widening participation, 
beginning with a change of its title to that of Social Mobility.  
 
Generally, we have been very successful in our attempts to increase the 
intake of students from disadvantaged backgrounds. These benchmarks have 
been defined from our previous location in Chislehurst, Kent, (a leafy and 



 2 

affluent suburb), and following our recent relocation to Greenwich (a socially 
deprived London borough) in September 2010, we fully expect our 
benchmarks to change and present us with a greater number of challenges.   
 
 
Significant Achievements for the Academic Year 2009/10 

 
 
 
3 Leadership and Commitment  
 
At Ravensbourne, we are committed to widening the range of disadvantaged 
learners who take part in Further and Higher Education as a long term goal. 
We recognise the importance of proactively taking these agendas forward not 
just for the benefit of the individual learner but also for the wider benefits 
derived from social cohesion and economic competitiveness.  
 
We believe in the benefits of learning, and the educational attainment gained 
by those from under-represented communities in a specialist Higher 
Education environment such as Ravensbourne. We believe that this 
environment helps to ensure; student success on their chosen programme of 
study, improved employment prospects and possibilities for postgraduate 
study, and opportunities to return to learning throughout their lives. Social 
Mobility addresses the large discrepancies in the take-up of HE opportunities 
between different social groups.  
 
The importance we at Ravensbourne attach to our Social Mobility Agenda is 
evidenced by our commitment to all levels of the agenda. The Board of 
Governors strengthened its representation of social mobility and equality 
issues in 2003 with the appointment of a new lay governor to champion these 
agendas at Board level. The Director and Chief Executive has responsibility 
for the Social Mobility Agenda and is accountable to the Board for the overall 
direction of our work in this area.   
 
Within the context of our environment we are actively pursuing the 
progression of our Social Mobility Agenda through five objectives: 
 

 Increasing demand for, and opportunities to access HE within the 
Institution through well-targeted, collaborative measures 

 

 Offering new opportunities for progression on our courses 

Source HESA Performance Indicator  HESA Benchmark 

State school 98.4%% 95.2% 

Lower social class 34.9% 33.1% 

Low participation 
neighbourhood (location 
adjusted) 

10.2% 8.3% 

UG students in receipt 
of DSA 

9.5% 7.7% 
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 Progression of the local Digital Inclusion Agenda through the 
development and provision of the Greenwich Digital Skills provision 

 Significantly improved quantitative and qualitative data across the 
range of our activities coupled with new and improved institutional 
key performance indicators  

 Dissemination of information and good practice  
 
The objectives set out above and their importance to Ravensbourne are set 
out in greater detail in two separate documents, namely, our Social Mobility 
Strategy and supporting Business Plan. 
 
 
4 Outreach 
 
By 2016, Ravensbourne will have established its reputation as a leading 
centre for innovation in design and digital media, and will be attracting a 
diverse group of learners and innovators from across the UK.  Rooted locally, 
Ravensbourne will have an inclusive learning culture. 
 
Curriculum portfolio will be strong and distinctive, accessible and aligned to 
the „stuff‟ that target learners want to engage with.  We envisage that our 
planned outreach budget of £329,000 will further motivate us to strategically 
connect to mature students, local schools and FE institutions. Ravenbourne‟s 
on-line presence will extend this reach beyond immediate geographical 
boundaries – including the use of downloadable learning materials, focused 
around radical new business developments and opportunities.  It will also 
have extended and deepened its relationship with local and national 
innovation-focused businesses, working across a range of different sectors. 
 
In order to realise our ambition to engage and be open to relevant diverse 
communities of learners and business over coming years, the actual budget of 
£329,000 will be used for the following: 
 

 Development of additional taster days for partner schools and colleges, 
refocusing and extending our feeder institutions to include East 
London and other relevant geographies  

 Recruitment of an Academic Support Tutor which will help our 
retention figures and aid students with disabilities 

 Acquire the Lifelong Learning Centre in Greenwich. This, we envisage, 
will not only increase our mature students in-take, but also encourage 
this group of students to progress onto our foundation degree or first 
degrees 

 Expand our feeder FE institutions portfolio to East London. This 
strategy will allow us to attract students from a diverse range of under-
represented groups 

 Exploit our profile as a leading London institution, connecting locally 
and internationally 
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 Build on the work of the Penrose Club and the Adab Charity in 
developing business relationships and interactions, supported by a 
range of events and materials 

 Develop a range of appropriate materials to draw in potential users, as 
part of a wider programme of virtual and physical marketing and 
engagement 

 Devise and deliver a ‘Rave-on-Tour’ programme, promoting the 
Ravensbourne brand and connecting with potential partners 

 Invest in the development of a user-focused portal for all aspects of 
„student‟ engagement – from pre-application through to graduation and 
beyond 

 
 
5 Strengthening Access at the Pan-London Level through the 

Collaboration of London HEIs  
  
Ravensbourne is considering a collaborative pan-London dimension to our 
own access and outreach plans. This will further help students (and their 
tutors) to have contact with a wider range of higher education opportunities.  
 
Through our established regional membership association London Higher, we 
are in discussion with the developers of AccessHE. This is a new social 
enterprise formed by and for London‟s HE sector. It will seek to take forward 
some selected aspects of the collaborative and targeted programmes of the 
current Aimhigher Partnerships in London, following a lead by WECAN (the 
Partnership in West, Central and North London), whilst at the same time and 
in a cost effective, co-ordinated way, explore possible new ways of reaching 
out to schools across the capital and especially young people under-
represented in HE.  
 
This new pan-London collaborative approach will help support and inform our 
own Access Agreement by, for example, the acquisition, analysis and 
reporting of data, such as contextual data, school and college profiles, 
patterns of access by different groups across London and deprivation profiles. 
Taken together, these are important aids to targeting, and to delivery at the 
local level. Monitoring, evaluation and co-ordination on the pan-London basis 
will help us to place our own efforts into the necessary broader context of 
widening participation and help to show if recent valuable momentum is being 
maintained.  
 
Through our joint efforts, we are expecting to confirm the constitution, budget 
and work programme of this new collaborative group during the first half of the 
2011/12 academic year. On behalf of the participating group of London HE 
institutions, London Higher will liaise closely with OFFA to explain how its 
activities address directly the requirements of OFFA‟s March 2011 guidance, 
and the spirit of the letter of Sir Alan Langlands to heads of institutions dated 
11 March 2011. If, having taken part in the initial set up discussions and 
process, this institution should decide after all not to take part in the new 
London Higher/AccessHE collaboration you will of course be advised.  
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We envisage that once established the group will report annually to all 
participating HEIs to show what benefits the collaboration has brought, and 
how it has helped individual HEIs such as ourselves to engage more 
effectively with identified schools and colleges for outreach purposes.  
 
 
6 Fee Limits for Full-Time Home Students  
 
 

Academic 
Year Fee level Type of course 

2011/12 

 £ 3,375.00  

First Degree 

Foundation  

2012/13 
 £ 8,500.00  

Media B Funded 
courses 

 £ 8,300.00  
Design C Funded 
courses 

2013/14 
 £ 8,500.00  

Media B Funded 
courses 

 £ 8,300.00  
Design C Funded 
courses 

 
 
These fee levels are based upon the increased cost of delivering HE in 
London as compared with other parts of the country. Our rationale is to meet 
the increased expectation of students who will perceive an increase in the 
cost of attending HE and, to maintain the level of digital equipment and 
resources that we have been able to provide with an entirely new building 
following our relocation in 2010. Uniquely, we shall have to achieve against 
much higher benchmarks from 2010 onwards as we have relocated to North 
Greenwich from Chislehurst, and will require additional resources to meet 
these revised targets. 
 
 
6.1 National Scholarship Scheme (NSP) 
 
A)  NSP Expenditure  
 
Ravensbourne was allocated £72,000 or 24 National Scholarships (NSP) for 
2012/13, and will match this funding to bring total funding for this to £144,000 
and create 48 National Scholarships available to eligible students whose 
household income is up to £25,000 and who have home and European Union 
residential status.  
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NSPs will be awarded in the student‟s first year of study and each will be 
worth £3000  in benefit. Ravensbourne has decided that each award will 
consist of a £2,000 fee waiver and a £1,000 cash award.  Spending on this 
has been projected in Table 3a and assumes based on the guidance 
available, that the funding allocated to Ravensbourne in 2012 (and therefore 
our match funding) will be doubled in the second year of implementation, 
trebled in the third year and remain steady state thereafter. 
 
Ravensbourne anticipates based on its current student profile and additional 
targeted outreach work that the numbers of eligible students entering our 
undergraduate programmes in 2012 will be significantly higher than the NSPs 
available.  Therefore, we will need robust procedures to target our NSP 
awards appropriately and to financially support those eligible students who 
are not awarded an NSP. 
 
As a specialist creative institution, Ravensbourne has robust admissions 
procedures. All qualified candidates are required to submit a portfolio or 
samples of practical work and all entrants are subject to interview.  
Ravensbourne currently contracts the Student Loans Company (SLC) to carry 
out a financial needs assessment of all entrants (including parental and 
partner income) in order to identify potential recipients for its current bursaries 
and awards.  
 
In implementing the NSP, Ravensbourne will put in place robust selection 
procedures and criteria ensuring that these are targeted at students with the 
most difficult financial circumstances and the greatest potential to benefit.  
The selection procedure and criteria will be published on Ravensbourne‟s 
website in September 2011. The procedure is likely to involve the input of 
external reviewers and will be modelled on a similar process already in 
operation to identify recipients of bursaries provided by the Artegun 
Foundation to entrants to our Music Technology programme. 
 
B) Non-NSP expenditure  
 
In order to support the significant number of eligible students likely to enter 
Ravensbourne in 2012 who may not benefit from a NSP, Ravensbourne 
intends to offer all students joining us who are not in receipt of a NSP benefit, 
and are home/EU residents, from a household whose income is below 
£25,000 a one-off £1,000 cash award. This entitlement will continue in each 
year of the student‟s undergraduate study and this new benefit will be 
available to students who were in receipt of a NSP from their second year of 
study. Spending on this is projected to total £100,000 in 2012/13 as set out in 
Table 3b of Annexe B. 
 
All new entrants are required to have access to a laptop of suitable 
specification for their creative area of study.  Ravensbourne provides a non- 
OFFA countable bursary to all entrants in order to support our students in 
purchasing a laptop. This will continue in 2012 and will be £300 for each 
entering student. Additionally, on top of this universal scheme, and in support 
of our „digital inclusion‟ agenda, we currently provide a targeted OFFA 
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countable benefit in-kind to students in receipt of a full maintenance grant. 
This will also continue in 2012/13, and will consist of an in-kind £200 cash 
subsidy for personal laptops will be offered to first-year enrolled students who 
are not in receipt of a NSP benefit, but from households with an income of up 
to £25,000.  Spending on this is projected in 2012/13 to total £20,000 and is 
accounted for in Table 3b Annexe B 
 

Ravensbourne does not believe that it can significantly increase the 
proportion of students from other OFFA countable groups by applying 
scholarships or bursaries. Therefore, the majority of its activity and 
expenditure will be focused on outreach work to encourage applications from 
these groups (low participation areas in the Thames corridor, DSA recipients, 
mature students and social classes 4-7 and on retention interventions) to 
support their progression and achievement on their course. Nevertheless, a 
small proportion of spending has been allocated for grants and bursaries to 
assist students from these groups with equipment purchases, childcare or 
other essential expenses. Ravensbourne is still finalising this eligibility criteria.  
Spending on this is projected in 2012/13 to total £10,000 and is accounted for 
in Table 3b Annexe B.  
 
 
7 Retention 
 
From 2012/13, £120,000 is set aside to help retain under-represented groups 
that are likely to drop out during the first year of entry. Specifically, we will 
target the following under-represented groups:  

 Students with disabilities, in particular dyslexia and dyspraxia  

 Mature students from low-participation neighbourhoods 

 Young entrants from low-participation neighbourhoods 

 Young entrants with GNVQ/GSVQ or NVQ/SVQ at level 3 and BTEC 
qualification. 

 
To elaborate further, Ravensbourne will spend the above amount by 
channelling £40k on tutorial support where 1 hour is allocated to each student 
per academic year.  We realise that quality contact with lecturers and other 
academic support systems are important factors influencing students‟ 
willingness to complete their courses. Some of this spend will be accounted 
for by the development of new institutional systems with the potential to  
support Ravesnbourne in more effectively identifying students from under 
represented groups who may be at high risk of non continuation. In addition, 
we will be adopting a Retention Intervention Strategy for which £80K 
(inclusive of on-cost and resources) has been allocated for necessary 
intervention activities.   

The Retention Intervention Strategy will be aimed at 1st year undergraduate 
students gaining admission with an initial conditional offer, and through 
clearing.  We recognise that new HE entrants‟ approach to studying differs 
considerably from their experience of the sixth-form study cycle they were 
familiar with.  Our responsibility as an HE provider is to manage the new 
entrants‟ transition from FE to HE by instilling and nurturing their ability to 
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settle into University life, coupled with a resilience to complete their degree 
course.   

An American research concluded that “Students academic readiness is a key 
factor in college retention” (stateuniversity.com).   With £80K committed to the 
Retention Intervention Strategy, our objective is to set-up a new academic 
advisory Unit and we are currently exploring the following other options:  

 Peer mentor programmes for „first in family‟ and other under  
represented  groups in the student body 

 Recruitment of a Study Skills Support Manager  

 Essay writing and presentation workshops 

 Support for academic English for students whose first language 
may not be English. 

 

 
 
8 Curriculum and Graduate Employability 
 
The most significant driver for change up to 2016 is the changing demands of 
Ravensbourne‟s users:  the learners and innovators. 
 
In line with its vision, Ravensbourne aims to provide the learners and 
innovators of the future with a high quality educational experience, aligned to 
the fast-changing demands and requirements of creative and innovative 
businesses. 
 
All of Ravensbourne's programmes are available as a four-year extended 
mode of study incorporating a Level 0. This is specifically designed to 
facilitate the recruitment of non-traditional students who lack either the 
academic skills or the practical skills to enter a creative programme at Level 1.  
 
Ravensbourne will offer them a flexible programme of learning, responsive to 
their needs, accessible in bite-sized chunks, without prescribed disciplinary 
borders.   Learners will be able to access a very broad range of on-line short-
course programmes (accredited and non-accredited) and modules along with 
intense face-to-face and immersive practical experiences.  They will have 
opportunities to „rub-shoulders‟ with industry experts and employers, and will 
work on live projects, commissioned by Ravensbourne‟s business and 
industry partners. 
 
By 2015/16 Ravensbourne aims to have its own degree-awarding status, and 
will be able to offer other industry-recognised qualifications.  It will also be 
able to offer Ravensbourne-accredited „DIY sandwich‟ programmes, 
facilitating access to various courses in different places, in a variety of ways, 
over an extended period of time.  Ravensbourne will play a critical role in 
guiding and managing this learning process, providing opportunities for 
immersive and communal learning experiences and, perhaps most 
importantly, exposure to project-based industry engagement.   In all of our 
programmes we will aim to demonstrate our commitment to providing scope 
for intellectual stretch, and trying out new ideas. 
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In order to achieve this objective by 2016, Ravensbourne will need in 
particular: 

 To achieve TDAP status, and to develop a suite of flexible, quality-
assured, Ravensbourne-accredited learning and innovation 
programmes 

 To develop a programme of quality assurance aligned to its 
ambitions as a business and employer-focused learning institution 

 To continue to invest in a range of learning programmes, including 
development of virtual and online learning platforms and social 
media systems, and the skills and expertise required to support 
them 

 To continue to invest in short course and modular programmes, 
including the development of a range of „executive education‟ 
opportunities, working with industry and other partners 

 To invest in pilot projects – such as the Long-Tail project - which 
test new ways of learning, including projected future business 
models 

 

 To develop the Ravensbourne „sandwich‟ option:  a multi-site, multi-
institutional delivery model, developed as part of Ravensbourne‟s 
own degree or accreditation programmes 

 To test and develop the concept of the Ravensbourne „boot-camp‟ – 
project-based commissions from industry and other partners 

 To continue to invest in new technology, including partnerships with 
appropriate technology providers. 

 
 
9 Monitoring  
 
Ravensbourne has a well established, centralised annual cycle of monitoring 
and reporting covering all aspects of its core business. Progress in relation to 
this Access Agreement is reported via the following mechanisms: 
 

 The Registry produces an annual report of activities which is discussed 
at the Diversity Committee   

 The Report of activities feeds into the annual Course Review Cycle  

 The Institutional Annual Monitoring Return which is prepared for Hefce 
informs discussions and decisions concerning its strategic direction 

 
Monitoring data is also captured within various other annual institutional 
reports which include:  
 

 The Social Mobility Business Plan   

 Student Equality Report, incorporating the various protected 
characteristics which is received by the Academic Board 

 Widening Participation Evaluation (now Social Mobility), which is 
received by Academic Board  
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 Annual monitoring of our performance indicators against the HESA set 
benchmarks   

 
 
 



Table 5 - Milestones and targets

Table 5a - Statistical milestones and targets 

relating to your applicants, entrants or student 

body (e.g. HESA, UCAS or internal targets)

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

NS-SEC (HESA Table T1a)

The HESA benchmark is  33.1% so 

we believe that we do very well, and 

can continue to improve on this 

figures, as forecasted in the table over 

the next 5 years; the outreach 

strategies we have in place is directly 

linked to how will be achieving all our 

targets at the end of 2016-17 2009/10 34.9 36 37 38 39 40

LPN (HESA Table T1a)

Performing above the location-

adjusted benchmark is an indication 

that a significant proportion of our 

students reside locally.  However, we 

aim to to increase our intake 

nationally and annually assess our 

performance against the set targets up 

to 2016-17.  Again, this will be directly 

linked in an overall increase in our 

targeted outreach work. 2009/10 10.2 11 12 13 14 15

Non continuation: Young (HESA Table T3a)

We intend to put a retention 

intervention strategy in place to help 

students complete their course.  By 

2013-14 we are confident that this 

intervention will have an impact on our 

non-continuation rate. 2008/09 12.4 8 7 6 6 5

Mature

Ravensbourne intends to offer an 

Access course from 2012/13 which 

will in turn aid the progression of adult 

learners on to degree courses. We 

therefore believe our targets for 

mature learners will increase as 

shown 2009/10 7.7 9 11 12 14 16

Projected outcomes   (HESA table T5)

As the project outcome inversely 

correlates with our actual non-

continuation, we intend to adopt 

interventions that will encourage 

students to complet their programmes. 

The Institution has committed around 

£80K to a number of interventions. 2008/09 76.8 78 78 79 82 84

Disabled

The proportion of students with 

disabilities has increased over the 

years. We aim to work on promoting 

the availability of the Disability 

Student Allowance (DSA) to new 

entrants as potential claimants are not 

coming forward enough.  We have a 

vacant post for student support which 

will be moving this agenda forward. 2009/10 11.1 13 13 14 15 16

Other (please give details in the next column) Overall Student Satisfaction Level 2009/10 67 70 73 74 75 80

Other (please give details in the next column) Employability Performance Indicator 2008/09 95 98 98 98 98 98

Yearly milestones/targets (numeric where possible, however you may 

use text)





Table 5b - Other milestones and targets

Please select milestone/target type from the drop down 

menu

Description (500 characters 

maximum)

Baseline 

year

Baseline 

data 2012-13 2013-14 2014-15 2015-16 2016-17

Commentary on your milestones/targets or textual 

description where numerical description is not appropriate 

(500 characters maximium)

Outreach / WP activity (other - please give details in the 

next column)

1) Menu of taster days for partner 

schools and colleges. 2) Refocusing 

and extending our feeder institutions 

to include East London and Essex 2010 40 43 45 47 49 52 Number of institutions to work with by 2016-17

Outreach / WP activity (summer schools)

Summer/Easter programme to 

continue and expand to include new 

partners in South East and East 

London 2010 200 220 230 240 250 260 Number of students to reach by 2016-17

Student support services

Recruitment of an Academic Support 

Manager who will focus on 1st year 

students study skills and assess the 

needs of students with disabilities

Aiming to recuit to this role in the summer term of 2011/12 

academic year

Strategic partnerships (eg formal relationships with 

schools/colleges/employers)

Create new opportunities for the 

pupils at Blackheath Bluecoats to 

participate in continuing education in 

advance of their relocation to 

Greenwich.  This is a pilot project 

which if successful will be adopted in 

other local schools 

Depending of the outcome of the case by case review of the 

building schools for the future (BSF) projects, we aim to deliver 

this 2012/13

Outreach / WP activity (collaborative - please give details 

in the next column)

Collaboration with Aspire summer 

programme and Greenwich summer 

university, to reach students in local 

community 2009 100 120 130 140 150 160 Number of students reach by 2016-17

Outreach / WP activity (collaborative - please give details 

in the next column)

Extended project piloted with two 

Greenwich schools to aid progression 

for local students who are leaving 

education at AS level. 20 25 30 35 40 Number of students completing the qualification

Strategic partnerships (eg formal relationships with 

schools/colleges/employers)

Reassess the institutions we have 

formal progression agreements with 

and formulate progression 

agreements with new schools in our 

new geographical area 2009 15 10 11 12 13 14 Number of progression agreements set up

Mission targets

Explore new vocational course 

markets to boost our employer 

collaboration and mature student 

portfolio 

This an on-line Foundation Degree in Post Production to be 

delivered from September 2011/12.

Other (please give details in the next column)

Continued strengthening of the part-

time provision by also offering our 

degree on a part time mode from 2012 With effect from 2012/13 

Other (please give details in the next column)

Build on links with our local 

community, and conduct a needs-

assessment to establish whether to 

extend our current young mothers 

initiative to other surrounding 

boroughs.

This inovles working with young mothers in London Borough of 

Greenwich from 2011/12.

Operational targets

To continue to provide a series of part 

time digital skills courses under our 

GDS umbrella which started in 

November 2009, targeted at the 

unemployed and mature learners. 2009 45 60 70 80 90 100 + Number of students

Alongside applicant and entrant targets, we encourage you to provide targets around your outreach work (including collaborative outreach work where 

appropriate) or other initiatives to illustrate your progress towards increasing access. These should be measurable outcomes

‐

based targets and should 

focus on the number of pupils reached by a particular activity/programme, or number of schools worked with, and what the outcomes were, rather than 

simply recording the nature/number of activities.

Yearly milestones/targets (numeric where possible, however you may 

use text)



Mission targets

Incorporation and development of a 

Social Media Inclusion Strategy that 

will attract the digitally unskilled 

members of the population.

With effect from 2011/12 we intend develop the emerging 

provision of the Greenwich Digital Skills  with the provision of a 

series of part-time, digital short courses targeted at the 

unemployed and mature learners.      

Mission targets

Development of static and mobile 

internet café 250 350 450 550 650 Number of learners to reach


